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South Korea 

Sony entered Seoul, South Korea in 2001, branding themselves as Sony Computer Entertainment Korea, Inc. Sony’s largest competitors include LG and Samsung, both of whom dominate several markets worldwide, however Samsung and LG are major Pioneers in the smartphone market. Sony has continued to hold their own with their premium Televisions. In 2014, Sony formed a Partnership with KQ Entertainment, a Seoul-based record company who has the famous K-Pop band Block B on their roster. This move was an effort strengthen KQ’s artists’ presence and reach, and to transition K-Pop into an internationally accepted music genre. (staff B. , 2017)
Canada 

Sony has been in Canada since 1955. To this day, Sony’s Canadian operations remain a subsidiary of Sony in Tokyo, Japan. Originating in Winnipeg, Sony Canada brought the original Walkman portable music players, Trinitron Televisions, and Handycam Camcorders. Sony of Canada has also pioneered the growth of broadcast media. A major development that has taken place is the implementation of the Sony Canada Charitable Foundation (SCCF) which is devoted to children, the environment, and the community. With Sony’s funding, SCCF supports Make A Wish Foundation, the United Way of Canada and EarthDay and ECOKIDS. Venturing in to Canada has proven to be a very successful move for Sony, who continued to strengthen their North American Market.

Poland
Much more recently, Sony has entered Poland. Founded in Warsaw in 1995, Sony Music Entertainment Poland would merge with BMG Poland by 2004, signing some of the nation’s most well known music artists. Sony chose Warsaw because of the great population living there. The business climate in Warsaw is highly service based. Unfortunately, there were some issues with Sony being in Poland. The emergence of a gray market in Poland allowed many of Sony’s products to be distributed by companies not affiliated with Sony, which was starting to hurt profits. Sony was also being beaten by their competition, as organizations like Hitachi and Matsushita were dominating the mass market. Sony decided to establish a subsidiary in Poland so they could closely control their sales and service. It also greatly impacted Sony’s image, moving them closer to the Globalized organization they set out to be. 
	Sony currently has production center in sixteen countries including Japan. These countries include China, Korea, Thailand, The United Kingdom, Mexico, and Brazil. In order to maintain total quality management, Sony uses surveys through outside agencies to address whether or not each production facility is maintaining Sony’s quality standards. The company uses the Responsible Business Audit standards to ensure that standards are being met at each facility. If there is any potential violations, Sony works to address and correct these issues as quickly as possible. In 2017, Sony had no major violations. (staff, 2018)
	Sony also uses outside media sources to address in potential quality issues both with its products and employee relations. An example of this is the potential for forced labor in Malaysia. The United Kingdom enacted the Modern Slavery Act in order to ensure that there was no forced labor within its borders. Malaysia is a country were forced labor was a problem. An international human rights group went to Malaysia and sited many sources of forced labor in Malaysia within the electronics industry. In 2016, Sony hired a third party to assess the working conditions at its facilities in Malaysia. While no major issues were found there are some improvements to be made such as living conditions for foreign workers. Sony is working with foreign aid workers in order to improve these conditions. 
	Sony uses outsourced production facilities in order to improve business and human resources efficiency.  In 2010, Sony partnered with IBM Japan. Sony has outsourced part of its accounting and human resources to IBM Japan in order to improve profitability. (staff, Sony, 2010)
	Until 2010 Sony was known for not outsourcing very much of its production but in 2009 CEO Howard Stringer had a major loss within their television department. He concluded that outsources their TV production would mean more efficiency and greater profitability for Sony’s supply chain. Additionally, Sony was forced to begin outsourcing to other countries because of the earthquake that hit off the coast of Japan in early 2011. This natural disaster crippled many of Sony’s production facilities it held within the country causing an estimated 3.1 billion dollars in losses and damages for the 2011 fiscal year. Because of this event Sony was forced to look for other ways, in other countries to continue production of its products. (staff b. , 2010)
	Since 2010, Sony has been looking for new ways to maximize efficiency and cut costs within their supply chain. It’s CEO and management staff have concluded that outsourcing more of its production will maximize profitability and aid the company in recovering from its recent losses due to the natural disaster. 
	Sony has many interorganizational relationships. Sony prides itself on treating its suppliers and vendors with the respect. Doing this allows the other companies to know that it is an equal partnership with Sony. Sony has always made itself fully accessible to each of its suppliers and vendors in order to maintain the quality standards that are expected from Sony. Being fully accessible also allows Sony to ensure that all applicable laws, regulations, and social standards are being met with each of its outsourced companies. These policies mean that Sony is able to manage its supply chain efficiently and their relationships with each outside vendor and supplier within the supply chain. (staff S. , sony, 2018)
	Sony takes each relationship within its supply chain very seriously and each supplier and vendor must meet certain standards in order to work with Sony. Each outside company must supply Sony with its financial statements so the Sony can ensure that they are stable. They must also provide Sony with information on its management and policies and procedures. Sony requires this information to ensure that each outside company is stable and that at no time will have problems producing their products for Sony. Sony understands that an unstable company can easily disrupt the supply chain and cause losses. 
	Sony knows and understands that without its customers the company could easily cease to exist. The customer is the last stop in the supply chain. Sony has incorporating customer service centers around the world. Each market where Sony sells products has its own customer service center that handles all customer relations within that market. This gives Sony an advantage of having customer service based off the needs of customers locally and allow each center to tailor their practice to fit the cultural needs of each market. 
	There are currently 3,700 customer service centers and authorized repair centers for Sony products worldwide. Sony wants to ensure that their relationships with each customer is a satisfying experience to ensure repeat customers. (staff S. , Sony, 2018)
	Sony’s structure and policies with their supply chain and each of their relationships allow Sony to continue their global presence while continuing to grow. Their supply chain and relationships operate to maximize efficiency and profitability. 
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